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Agenda

08:45-09:00am — Registration

09:00-09:15am — Opening

09:15-09:45am — Design Thinking Concept
09:45-11:30am — Design Thinking Workshop
11:30-12:15pm — Presentation, Next Steps, Warp up.
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To EXPLORE the concept and application of Design Thinking for

creating new experience of KM community of practitioners. @&nunosd
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To PRACTICE the listening skills to understand the needs and ideate
for possible alternative solutions and actions to enhance and elevate
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To STRENGTHEN our growth mindset and EXPERIENCE Design
thinking process to co-create better-best experience for KM

community of practitioners. &39@3NLALDNTEAUATZUIUNTAGRUUTANLURZD
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Source: Retrieved from https://www.nstda.or.th/th/nstda-knowledge/144-km-knowledge/3327-explicit-tacit-knowledge
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Fixed vs. Growth Mindset
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Downloading ‘ ACCESS - Performing
Patterns of the past YO U R". . Achieve results through

Practices, infrastructure
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Co-create strategic microcosms to
Explore the future by doing..
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o) ISSING OpenHeart  cRYSTALLIZING

Vision and intention

_____ -
- -

S~a --"

Open will
PRESENCING LETTING COME

Connecting to source

________________

Voice of fear
(VOF) LETTIN

. What is my work? Co-creati ng
CO'SenS|ng . Places & practices
Places & practices of connecting & CO' Prese NCl ng Of prototyping
seeing Places & practices of stillness & presence

Source: Theory U, OTTO SCHARMER (2007)



Why is Desigh Thinking?
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* A perspective anufa iy asyuuog

A human-centered approach to innovation—people,

business and technology uuud@eanaudnas gidugasraunnssu
AINsaWIUILAAINT 5571 wazmalulad

* Create value between offerings—brand, service,
product, business and digital. ashaasuaaalunngiis - Bo
ANFUENNT WANAUTT 550 warhianoa

* Create “options” —the more, the better ashsrfonndo
VNLADALUURANAKANY - G911 896

* Do/Think/Think/Do. asluvinld vinluaald

* lIterative process — Refine, Feedback, Prototype
ASTUIUATSUUUEDUANAL - ANVUG UDLAUDUUL LATNAADY

19-Aug-20 Assumption University



Four Stage of Design Thinking Approach
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e Synthesize
¢ Find opportunities finder .
 Look for patterns.

e Refine statement of problem or
statement of opportunity

¢ Develop visual image.
* Generate ideas and options

* Brainstorm to get as many
ideas as possible.

Insights _

S |deation )

(DISCOVERY)

(DESIGN)
Learn Do
B/

Aspiration Prototype

. (DREAM) (DEPLOY) \

¢ Prototype, Experiment

e Fail early and don’t make
too perfect

e Get feedbacks from others
e Fully implement/

e Observe beyond current situatic

e Listen in context (e.g., students,
customers, marketplace)

* Explore experience
e Interview customer/clients or
\_ experts

eality

19-Aug-20
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ASPIRATION anwuisioin

ASPIRATION

Goal 1y

Explore and Calibrate the
real needs, experiences
and visions
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Conversations WAALKIGD
Dialogues nsaunun
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INSTRUCTIONS

Pair up with your team mate and conduct a 15-minute interview.

Ea_ch takes turn to interview one angther. Total timgLs 30 _
minutes for both A and B persons. Auf Lazdunealeiisosh
AUAZ ®& U1 LEFAFAUARINA AL TU1INIED951) DOIK AN

duneaivasiily

As you think back over the last 2—5 years or past years, can
you tell me a story about one of those moments when you
felt the most successful and exciting experience between you
and co-workers that was the event? Elow did you make it
successful?doundyluiilo v A & U waplulviduun ignigag
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Three Wishes of changes for our support teams that allow us
to co-create better-best experience for our team members,
co-workers and student. What would they be? a@udsi
Usnau Mesnavinnsiasuulasnmaluinaivayu iasvin i
1FANNTANNATNUTTAUMSAIARAINAY WazfTide WWognTiu
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INSIGHTS ananlaiaan

INSIGHTS

Goal tih1runy

Synthesize and identify opportunities

ANSVUIRANNLTA [ALBY
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Method s:1dauUi35

Group discussion
Story telling

AUNUINAN
ANSLAEDN Y
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INSTRUCTIONS

Each pair comes back to your table and share story of

your interview mate, Listen openly and no judgment
WEALAAUNUINAUNIN LAT BAZIANEDIT1IVDINTINA
Funmwal Walasuis uwuubisndulaeg

Summarize themes in flipchart paper. a5uUiga9517uaz
QITNeNUAK vuWuflipcharts (uAnuInEIO WD
alasinountinil)

List all possible opportunities that the groups
understand and extract from the conversations by
integrating them in orders of priorities/importance, or
diagrams or themes szulanasing ﬁﬂsjwffh%w%aaﬁ@
20AN I Tmwmmﬁaﬁ'nm'wqa'\ﬂ@'aumm 2anuTu
asuANNINTundodrAgysingg niotiauadusunss
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IDEATION szaunnuna glodalvia

IDEATION

Goal

Develop visual image
Wen 1AW

Method s=uidovis
Group discussion
aﬂmzf[uﬂa'u

Brainstorming
FTANAMNAR
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INSTRUCTIONS

Each table continues brainstorming and visualizing
images of preferred futures that fulfill the needs of
stakeholders (e.g., employee, employer, students,
and community |
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O Revisit all possible opportunities. ﬂauﬂauvlﬂmﬁqm
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Q Brainstorm as many as ideas possible to come up

with options on how to actuallze those prefe{ Sl
futures PIUAUTEANRNAG LALIAULUIEE LA leunA
e NazinnwInni Iidaiunsavinndasninaunnni
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PROTOTYPE naasanouiineag

PROTOTYPE

Goal

Prototype that allows you to test
and seek feedback on what
else might be added on
before full deployment.
VnaaNsNaU LTI LNDLAULALN
Forauaiinifin oz lsdni
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Method sztidauis

Group discussion NANUUUANAN
Brainstorming sz da@N2y
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INSTRUCTIONS

Each table creates a prototype o draw
blueprint using flipchart. isiaz leie 26
LN 2141506102818 NAAaDY

1 Discuss about key success factors before

implementation or deployment — culture,
structure, strategy, and communication
What needs change? anlgasialipasnasa
ANHNANER [ WUENL TUsTIN ASIAS N NA
u1s NMsdoans oz lsaaanu

Discuss how this prototype can be tested
and sought feedbacks. It is the eyaluation,
process that is matter. anALANBILIN 2FH
mmaaﬁ%ﬂgjﬁﬁ{;ﬂamﬂﬁ AU LaztAULAYD
Foranouusing laghedsung el lona
shlesusafiuinvadlns siuldlsdasmsoninlug
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Next Steps



VISION

(Who we are)

“We are the most preferred choice of private

international university for students”
MISSION

(HOW WE GET THERE)

Our Strengths Our Possibilities

Functional Projects 1.0

Functional Project 3.0

New Competencies

Functional Project 2.0

Functional Project 4.0

HEAD

Functional Project 6.0

IMAGINE

Functional Project 5.0

Functional Project 7.0 Functional Project 8.0

HEART

© 2016 ABAC ODI Copyrights



FUNCTIONAL PROJECT 1.0:

Y AN IMAGE OF PREFERRED SITUATION \ / WHO \
ROJECT GOAL tihuunatasenis \

(19,9,9,9,9,0,0.0.9.0.9.9.9.9,:0.0.0.0.0.9.9.9.9,0,0.9.0 ¢ Customer(s):

P19,9.9.9.9.0.:0.9.0.:0.0.9.0.0.0.9.0.:0.0.9.0.0.9.0.0.0.9.0.4
Stakeholder(s):

Lead:
DIMENSIONS 16\

1. PEOPLE - core knowledge, core skills.
2. TECHNOLOGY — mobile app, document .

Member(s):
management, contents management Sponsor(s):
3. CONTENT - standard, specification,
workflow, risk assessment. \ /
4. PROCESS — communication, \ /
collaboration,
/" FROM / KEY WORDS I

_ r . —
MUST DO:
1. XXXXXXXXXXXXXKXXXXKXKXXXXKXXXXX [-_l
2 XOOOOXXKXXXXXXXXXKXXXXKXXXXKX
3. XXOOXXKKRXXXXXXXXKXXXXKXXXKXX N [-—| N ‘ ) K y
MUST STOP: € It I
1 XXOOOKXXXXKXXXXKXXXXKXXXXKX
2. XXXXXXXXXXXXKKKKKKKKKKKKKKXXXXX ’ ’ ’
3. XXOOKXXXXKXXXHKXXXHKXXXKKXXXX ’
\ / N SOPE OUT OF SCOPE
\ /

WHEN? | I I I T T T
! DDMMYYYY DDMMYYYY DDMMYYYY DDMMYYYY DDMMYYYY DDMMYYYY DDMMYYYY

10/1/2013 Sirichai Preudhikulpradab, PhD For ABAC OD program use only



Q &A

19-Aug-20 Assumption University



